
 

MEASURABLE OUTCOMES 
 

Spiritual Health 
• Appoint or hire a Divisional Secretary for Spiritual Life Development in each division and 

appoint or hire a spiritual leader in every ministry unit (corps and social service) by 2017 
• Examine the spiritual health of all leaders (spiritual health survey) and make provision 

for each to participate in spiritual direction or spiritual mentorship by 2017 
 
Leadership Development 

• Implement a Leadership Development Strategy by March 2017 to be used to correctly 
identify, track and develop officers/employees to successfully lead the ongoing mission 
of The Salvation Army 
 

Social Justice 
• Create an established and accessible network of social justice resources and research 

across the territory by 2020 
• Utilize the Seven Principles for Salvation Army Emergency Shelters in all emergency 

shelters by 2017 
 
Integrated Mission 

• 75% of ministry units with a community expression by 2020 
 
Children and Youth 

• 20% increase in the number of children and youth connecting to ministry units through 
camping by 2020 

• Programs in every corps that foster the spiritual development of children and youth 
 
The Gospel and Transformation 

• Regional evangelism training active by 2020 
• Preaching resource created that supports a solid telling of the Gospel in 21st Century 

language by 2020 
 
Discipleship 

• To see junior and senior soldiers regularly being enrolled in all corps, aiming to have an 
increase in total percentage by 10% by 2020 

• To raise awareness and understanding of the Territorial Youth Department’s “Equalizer” 
tool and have it utilized as a discipleship framework in all ministry units by 2017 

 


